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The BIG things

Adult Social Care & CYPS

• Early Intervention & Prevention

• Dependence to Independence

• Joint Commissioning & Integration 

• Achieving financial efficiencies



Alignment with Health & Wellbeing 

Strategic Priorities

Priority 1 - Prevention and early intervention Priority 1 - Prevention and early intervention 

Priority 2 - Expectations and aspirations 

Priority 3 - Dependence to independence 

Priority 4 - Healthy lifestyles

Priority 5 - Long Term Conditions

Priority 6 - Poverty



ADULT SOCIAL CARE - Priority Activities

• Early Intervention & Prevention

� Growth of CtS

• Dependence to Independence

� Disinvest in residential care placements and � Disinvest in residential care placements and 

invest in community-based services

• Joint Commissioning & Integration

� BCF identify current joint work and opportunities 

for a pooled budget with alignment with RCCG

• Achieving financial efficiencies

�Delivering the identified savings in the budget

matrix



CYPS SOCIAL CARE - Priority Activities

• Early Intervention & Prevention

� partnership with Public Health on breast feeding 

& smoking cessation in pregnancy

• Dependence to Independence• Dependence to Independence

� Deliver ‘Support & Aspiration’ SEND reforms   

• Joint Commissioning & Integration

� Building transition into the BCF programme 

• Achieving financial efficiencies

� Deliver the strategic transformation intentions 

e.g., Reconfiguration of Children’s Centres




